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Much has changed since Winning 
Scotland began, but our core purpose 
remains: 

�%�X�L�O�G�L�Q�J���F�R�Q���G�H�Q�F�H���D�Q�G��
resilience in children and 
young people. 

In an increasingly complex world, these 
skills are more vital than ever.

We use an approach that started as 
an innovation, and has now become 
proven, evidence-based practice: We 
equip the essential adults who shape 
the lives of children with the tools to 
nurture, guide and inspire.

Our journey started in sport, 
empowering coaches and parents 
to help young people to work hard 
and overcome adversity. After 
reaching 30,000 adults and half a 
million children, we pivoted to 
education, embedding growth 
mindset in over a quarter of 
Scotland’s schools.

Today, we aim to support adults 
wherever young people are: in 
communities, care, early years, 
employability, youthwork and beyond. 

Everything we do is with an ‘upstream’ 
focus (hence the aquatic theme of this 
booklet), infusing our children with 
�F�R�Q���G�H�Q�F�H���D�Q�G���U�H�V�L�O�L�H�Q�F�H���I�U�R�P���W�K�H��
outset and preparing them for 
whatever the future may bring.

It’s a bold ambition, but we’ve always 
believed in aiming high. As we say, 
‘there is no bar’.

Winning Scotland has always been 
about exceptional people, including 
athletes, academics, grassroots coaches, 
teachers, business leaders and generous 
partners – all dedicated to creating 
environments where youngsters can 
thrive. Their belief, energy and resilience 
have shaped our journey.

To stand alongside them for 20 years has 
been a privilege. We invite you to join 
us as we continue striving for the best 
outcomes for Scotland’s children and 
young people.

Sir Bill Gammell, Founder 
Catherine Simpson, Chair
November 2025

Celebrating 20 years of 
Winning Scotland

2005-2007 2008-2013 2014-2020 2021 -



Sir Bill Gammell and Alistair 
Gray launch the Scottish 
Institute of Sport Foundation 
with support from the Scottish 
Executive
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2009

“Scotland may be a small country, but 
we have big ambitions. Many young 
Scots have the desire and the drive to 
be successful, but even more have the 
talent. We need to harness their 
enthusiasm.” 
Jack McConnell, First Minister of 
Scotland, 2001-2007

We publish a report with the 
University of Stirling on the 
need for a culture of excellence 
in Scottish sport

Positive Coaching Scotland 
(PCS) pilot launches, using 
sport to help young people 
develop skills for life

Schools and young athletes receive our 
book, ‘Be A Winner’, through Scottish 
FA, Scottish Rugby and sport scotland

Winning Mentors launches, giving 
promising young rugby players the 
chance to learn from former 
�L�Q�W�H�U�Q�D�W�L�R�Q�D�O�L�V�W�V���D�Q�G���E�X�L�O�G���F�R�Q���G�H�Q�F�H��
�R�Q���D�Q�G���R�I�I���W�K�H�����H�O�G

Champions in Schools (CiS) 
launches with successful athletes 
helping young people learn to 
succeed through effort and learn 
from failure

�*�O�R�E�D�O�����Q�D�Q�F�L�D�O��
crisis

We change our name to Winning 
Scotland Foundation.

“The pupils’ goals have been very varied. We’ve got some 
great swimmers, we’ve got one girl who learned how 
to crochet, and another who learned how to play Auld 
Lang Syne on the recorder. They just make it appropriate 
for what they’re good at and what they want to do. And 
that’s what it’s all about, setting yourself challenges and 
learning new skills.” 

Shirley Robertson, double Olympic champion sailor and 
‘Champion in Schools’, 2008-12

PCS national rollout begins

“PCS fundamentally changed 
Scottish Rugby’s philosophy on 
coach education. There has been 
a move towards placing the child 
at the centre of everything.”

Neil Graham, Head of Game 
Development, Scottish Rugby Union

2005
2006

2008

2007



Edinburgh physical education 
(PE) project begins, testing 
the impact of daily PE on 
pupils’ activity levels, 
behaviour and attainment

Commonwealth Games 
Scotland, Winning 
Students and 
sport scotland Institute of 
Sport teams up with CiS

We bring psychologist 
Carol Dweck to Scotland 
for a speaking tour in 
partnership with Scottish 
education – sparking our 
���U�V�W���J�U�R�Z�W�K���P�L�Q�G�V�H�W��
programmes.

North Lanarkshire Active 
Families pilot tests early 
interventions in physical 
activity with children and 
parents in nurseries

Partnership with ng Homes 
and Glasgow Life tackles 
social deprivation in north 
Glasgow through community 
sport

“The project has had 
remarkable results so far. Many 
pupils are choosing to partake in 
sports outside school time. This 
means they’re more likely to be 
physically active regularly and 
continue to be so in the long run. 
This is a great example of how 
working with other organisations 
can lead to positive change.”

Cllr Paul Godzik, Education Convener, 
City of Edinburgh Council

2012

2013

2014

Glasgow 2014 
Commonwealth Games

Referendum on Scottish 
Independence

2010

2011

Work Out for Sport launches, 
giving sports clubs business 
support from Deloitte volunteers
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�ê�,�Q���D�����[�H�G���P�L�Q�G�V�H�W�����S�H�R�S�O�H��
believe their abilities are 
static; in a growth mindset, 
they believe abilities can be 
developed.”

Carol Dweck, psychologist



2016

2018

2017

By our 10th anniversary 
we have invested £10m, 
with three national 
programmes reaching 
100,000 people and 
training thousands of 
coaches, teachers and 
role models

of PCS participants said 
they had changed their 
behaviour in sport since 
taking part. of pupils say they 

learned about effort and 
resilience as a result of 
CiS role model visits

have transferred these 
behaviours into daily life

87%9/10

53%

We shift focus from sport 
towards education and 
working with partners to 
increase our reach and 
impact

EU referendum

PCS Plus launches in 
partnership with Scottish FA, 
Scottish Rugby and sport scotland, 
with new tools to build mastery, 
�F�R�Q���G�H�Q�F�H���D�Q�G���P�L�Q�G�V�H�W���E�H�\�R�Q�G��
mainstream sport

On Our Marks (OOM), a physical 
literacy programme for primary 
schools, begins in North Glasgow, in 
partnership with ng homes

“On Our Marks is already having a 
fantastic impact within the school 
and the nursery, even after just a 
few months. The project provides a 
catalyst for staff, pupils and parents  
�W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H���K�H�D�O�W�K���E�H�Q�H���W�V��
of physical activity, but also how it 
can raise attainment in our pupils.”

Evelyn Gibson, Headteacher,
Saracen Primary School, Glasgow

“The £140,000 we donated to the 
PCS programme was for me the 
best investment to date from our 
charity. We thoroughly enjoyed 
the two-year exercise and the 
�E�H�Q�H���W�V���Z�H�U�H���U�H�D�O�O�\���P�D�U�N�H�G���ë

Alan Lawson, Bill McLaren 
Foundation

“Growth mindset has made 
the biggest difference we’ve 
ever had in our school in the 
ten years we’ve been here. 
It’s shifted the mindset of 
pupils and staff that we 
�W�K�R�X�J�K�W���Z�H�U�H���I�R�U�H�Y�H�U�����[�H�G���ë

Kirsty Small, Head Teacher, 
St Paul’s RC Academy, Dundee

2015

Delivery of key programmes moves 
to partners, allowing Winning 
Scotland Foundation to champion 
growth mindset across schools and 
communities

Mindset in Education 
(MiE) launches, helping 
teachers and schools 
integrate growth mindset 
in classrooms

1000 teachers attend 
‘mindset maths’ with 
expert Dr Jo Boaler 
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“We wanted to see an 
�L�Q�F�U�H�D�V�H���L�Q���F�R�Q���G�H�Q�F�H����

self-esteem and that ability 
to bounce back. Now we’re 
seeing them say things like 

‘I’m using my growth 
mindset today because this 
is tricky and I don’t want to 

give up’.”

Clair Harvey, Deputy Headteacher, 
Callander Primary School, Stirling

”



Limitless Learning mindset course 
launches in response to pandemic

Planet Youth pilot begins, bringing 
Iceland’s alcohol and drug 
prevention model to Scotland

MiE expands to include those 
working with care-experienced 
young people

“Winning Scotland plays a vital role in 
empowering young people to build a better, 
more ambitious future. By helping them 
�R�Y�H�U�F�R�P�H���F�K�D�O�O�H�Q�J�H�V���D�Q�G���E�X�L�O�G���F�R�Q���G�H�Q�F�H����
Winning Scotland is not only shaping their 
individual paths but also contributing to a 
stronger, more capable generation. 
Together, we are investing in a future where 
every young person has the tools to thrive.”

Calum Paterson, Scottish Equity Partners

COVID-19 pandemic forces new ways 
of working

Independent Care Review leads to The 
Promise – that all children in Scotland 
grow up loved, safe and respected by 
2030

teachers have completed 
MiE training since it began

of schools in Dundee 
involved with MiE achieved 
higher than the national 
average in numeracy 
attainment in 2018-19 
compared to 13% in 
2017 -18

63%

395

OOM rolls out to 
four schools

CiS hands over to 
Sportivater

First cohort of 
student teachers 
take part in MiE

Launch of Mindset 
Maths programme

20202019
“Our ongoing partnership with Winning 
Scotland at this critical time has been 
invaluable. The conversation was centred 
on responding to the needs of our schools, 
teachers and learners. We collaborated to 
create a bespoke programme of learning that 
will have a huge impact in our classrooms 
through the recovery period and beyond.”

Lee Gray, Numeracy & Digital Learning 
�'�H�Y�H�O�R�S�P�H�Q�W���2�I���F�H�U�����5�H�Q�I�U�H�Z�V�K�L�U�H���&�R�X�Q�F�L�O

Despite lockdowns and 
restrictions, more than 500 
practitioners take part in MiE, 
impacting thousands of young 
people

Early Years pilot trials mindset 
programme for 100+ early years 
practitioners

General Teaching Council of 
Scotland accredits MiE 

2021
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8 out of 10 pupils show an 
improvement in persistence

84% of teachers see pupils 
viewing mistakes as learning 
opportunities

Mindset in Social Care pilot begins, 
supporting social and residential 
care workers to better help young 
people overcome stigma and 
limiting beliefs

�,�Q�G�H�S�H�Q�G�H�Q�W���H�Y�D�O�X�D�W�L�R�Q�����Q�G�V���0�L�(��
improves wellbeing, social skills and 
attainment

Six areas commit to Planet 
Youth as Scottish Government 
announces £1.5m investment

Free resources launch on 
www.growthmindset.scot

OOM extends to Perth and Kinross

2023

20
22

84%
MiE features at World 
Education Summit

120 delegates attended the 
Planet Youth National Learning 
Event

Mindset in Youth Employability 
pilot runs in two local 
authority areas

2024

 20 YEARS OF IMPACT /  13



2025

 “The Winning Scotland team are 
very approachable and supportive 
and are in constant communication 
with partners. They are innovative 
and are always looking for ways to 

improve outcomes for young people 
in Scotland.”

Planet Youth in Scotland

We’re continuing to work 
with partners to test and 
adapt the Planet Youth model 
for Scotland, focusing on 
early intervention, data and 
youth voice

Christine Anderson, 
NHS Scotland

What’s next?

AI in Education

We’re working with 
educators, experts and young 
�S�H�R�S�O�H���W�R���H�[�S�O�R�U�H���D�U�W�L���F�L�D�O��
intelligence (AI) in education, 
focusing on ethics, equity, 
long-term system readiness 
and ensuring young people’s 
voices are at the heart of the 
conversation

More than Mindset

We’re taking our tailored 
professional learning 
programme beyond the 
classroom, into care, 
employability, youthwork 
and early years, with 
customisable delivery and 
built-in evaluation to 
understand impact

”
“Winning Scotland works in the space 

between the public, private and third sectors 
bringing people together to have different 
kinds of conversations, creating bigger and 

more sustainable change and that means 
being honest about what’s working and 

what’s not.”

�=�D�K�U�D���+�H�G�J�H�V�����&�K�L�H�I���(�[�H�F�X�W�L�Y�H���2�I���F�H�U����
Winning Scotland
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�:�L�Q�Q�L�Q�J���6�F�R�W�O�D�Q�G�����U�V�W���H�P�S�O�R�\�H�G���P�H���L�Q�������������D�V���D�����H�G�J�O�L�Q�J���U�H�S�R�U�W�H�U�����W�D�V�N�H�G��
with encouraging young people to develop a winning mentality.

I felt well placed. At the time I was in the same age range as our target 
audience. 

Within two years I’d lived out most of my career dreams – attending major 
events, interviewing global stars and writing a bestseller that reached every 
school in Scotland.

But what I truly loved was the exploration of winning itself. How do you 
become a winner? Is it nature, nurture, or luck? Can anyone do it?

“Winning is success through effort” �Z�D�V���R�Q�H���R�I���R�X�U���H�D�U�O�L�H�V�W���G�H���Q�L�W�L�R�Q�V����
borrowed from Jim Thomson, founder of Positive Coaching – the sporting ideal 
�W�K�D�W���F�D�U�U�L�H�G���X�V���W�K�U�R�X�J�K���R�X�U�����U�V�W���G�H�F�D�G�H����

From ‘coaching the coaches’ in clubs across Scotland, to deploying hundreds of 
sporting role models in schools, we made sport the training ground for life for 
half a million young people.

Then, a chance idea on a quiet summer’s day in 2014 changed everything. “Why 
don’t we see what Carol Dweck is up to?” our then CEO suggested. 
We had no idea what we were unleashing.

When we announced that Carol – the mind behind growth mindset – would 
deliver a series of education talks that autumn, the demand was off the scale. 
We actually needed security at them.

We had uncovered a deep need. Teachers told us their pupils were “giving up 
too easily” and “scared to try in case they failed.” We realised that Scotland 
needed a growth mindset.

Winning Scotland Moments

Let me conclude by acknowledging 
the effort, passion and joy everyone 
involved with Winning Scotland has 
brought over the past 20 tremendous 
years.

It has been a privilege to work with 
every single one of you.

Thank you to our colleagues, trustees, 
funders, advisors, volunteers, 
partners, friends and allies who have 
given their time, energy and 
commitment to shape the exceptional 
organisation we’ve become, creating a 
�O�H�J�D�F�\���R�I���F�R�Q���G�H�Q�F�H�����E�H�O�L�H�I���D�Q�G���K�R�S�H��
in young people across Scotland. 

Rick Orr, November 2025

To tell what became a ten-year story 
in ten words: A quarter of Scottish 
schools have now embedded growth 
mindset.

And we’re proud to say, with 
independent corroboration, that our 
mindset work has improved the 
wellbeing, social skills, learning and 
aspirations of thousands of children.

�2�X�U���Z�R�U�N���K�D�V���F�R�P�H���L�Q���Z�D�Y�H�V���å�����U�V�W��
sport, then education, and now 
community. We’re currently listening 
to 8,000 young people and working 
across health, care, early years, 
youthwork and employability to 
ensure Winning Scotland changes 
more lives than ever as we look to the 
future.
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Thank you for being part of Winning 
Scotland’s journey.

With your support, we’ve helped hundreds 
of thousands of young people build 
�F�R�Q���G�H�Q�F�H���D�Q�G���U�H�V�L�O�L�H�Q�F�H��

But our mission continues.

As the world grows ever more complex and 
uncertain, helping young people develop 
these skills has never been more important.
Everyone has a role to play — and we’d love 
you to consider yours. Whether that’s 
encouraging your own children or 
grandchildren, telling someone about us, 
partnering with us on a project, or 
contributing your time, expertise or a 
donation, there are many ways to make a 
difference.

�6�F�D�Q���W�R�����Q�G���R�X�W���P�R�U�H��
about our current 
projects, connect with the 
team and see how you 
can play a part in helping 
young people thrive.

Be part of what’s next

Get involved!


